BERME\WORLD SERVICE

TAKEAWAY BUSINESS
ENGLISH

kurz anglického jazyka

Kurzy anglictiny vysilame v ramci poiadu Dobré rano s BBC - pied sedmou a osmou hodinou.
Souhrn vSech lekci 7 uplynulého tydne zarazujeme v sobotu v 13.30 a v nedéli v 8.30 hodin.

CESKA REDAKCE BBC
OPLETALOVA 5/7,110 00 PRAHA 1

TELEFON +420224 190 811 - FAX +420 224190 827
EMAIL REDAKCE@BBC.CO.UK - INTERNET WWW.BBC.CZ

BBCVCERNAFM

PRAHA 101,1 - BRNO 101,3 - CESKE BUDEJOVICE 89,8 - HRADEC KRALOyE/PARDUBICE 99,1 - OSTRAVA 106,3
PLZEN 98,6 - USTI N/LABEM 105,8 - KARLOVY VARY 94,7 - JIHLAVA 96,7 - ZLIN 93,9 - LIBEREC 99,2 - OLOMOUC 105,6




Programme 1:
Programme 2:
Programme 3:
Programme 4:
Programme 5:
Programme 6:
Programme 7:
Programme 8:
Programme 9:

Programme 10:
Programme 11:
Programme 12:
Programme 13:
Programme 14:
Programme 15:
Programme 16:
Programme 17:
Programme 18:
Programme 19:
Programme 20:
Programme 21:
Programme 22:
Programme 23:
Programme 24:
Programme 25:
Programme 26:

www.bbc.cz

redakce@bbc.co.uk mm FESKA REDAKCE
Opletalova 5/919
110 00 Praha 1

Company Changes
Going out of Business
Company Investment
Financial Trading

Ups and Downs

Job Losses
Selling and Marketing

Marketing Strategies
Market Research
Consumer Market
Product Launch
Advertising
Branding
Product Development
Subsidising
Import Tariffs
Protectionism
Removing Protectionism
Breaking the Law
Naughty Money
Strategy Part 1
Strategy Part 2
Innovation
Creativity
Motivation
Performance

2

BBC v CR naladite na t&chto frekvencich FM:

Praha 101; quo 101,3; Ceské Budgjovice 89,8; Jihlava 96,7; Karlovy Vary 94,7; Liberec 99,2; Ostrava 106,3; Plzeti 98.6;
Usti nad Labem 105,8; Zlin 93,9; Hradec Kralové/Pardubice 99,1; Olomouc 105,6; Tabor 88,7



www.bbc.cz
redakce@bbc.co.uk mm FESKA REDAKCE

Opletalova 5/919

110 00 Praha 1

Programme 1: Company Changes

a merger, merging fuze
a take-over, taking over prevzeti

(Andrew Walker)

A spokesman for Philip Morris said the new company will have the capability to
become the world's leading brewer. The merger is due to be completed in July.
(Janet Brooks)

What it means is two companies combining their business and those might be
companies in complimentary areas or companies which were essentially providing
the same service previously. Taking over tends to be more aggressive and would
normally involve one company buying the shares or the business of the other
company. Merging tends to be the meeting of two equal firms whereas taking over
assumes that one company is in more control post the merger or takeover.

A merger je spojeni dvou podobnych spole€nosti, které v podstaté poskytuji stejné
sluzby. Sesly se dva rovnopravné celky.

Take-over je agresivnéjsi - jedna spolecnost skoupi akcie, a nebo obchodni aktivity
druhé, jedna firma pfevezme kontrolu nad druhou.

Programme 2: Going out of Business.

go bust, going bankrupt zbankrotovat, vyhlasit upadek
defect dezertovat, opustit

trickle kapka (po kapce)

flood povoden

jeopardy riziko, nebezpedi

(Mark Gregory)

The real damage will be to Andersen'’s reputation. Big name auditing clients have
already begun to defect to other companies. That trickle could now become a flood.
Andersen has already warned that an indictment would put it in jeopardy. It may go
bust.

(Janet Brooks)

Going bankrupt is when a company can no longer pay its debts. So it may owe the
bank money. It can't continue in business while it owes the bank that money.

Auditorskou firmu Andersen poskodi nejvice to, Ze si zkazila po skandalu s Enronem
dobré jméno. Néktefi jeji vyznacéni klienti uz zacinaji pfechazet k jinym firmam ...a par
kapek, mlze prerust v povoder. Poradenska firma Andersen si je védoma
nebezpedi, které ji hrozi, kdyby na ni byla podana Zaloba, dokonce by to mohlo vést
k bankrotu firmy.

Go bust a going bankrupt - znamena, Ze spole¢nost neni schopna splacet dluhy.
Dluzi kupfikladu penize bance a dokud je nesplati, nemuze ve svych aktivitach
pokraCovat. 3
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Programme 3: Company Investment.

profits zisk

shareholders akcionafi

investment investice, kapitalova ucast
dividends dividendy

(Richard Pratt)

When companies make profits, they decide how much of those profits to be
distributed to the shareholders and how much to retain in the company, perhaps for
future investment. Those profits which are distributed are known as dividends.
Shareholders receive dividends as a reward for investing their money in the
company.

Kdyz ma firma zisk, rozhodne, kolik si ponecha na pfipadné budouci investice a jak

velka ¢ast zisku se rozdeéli akcionarlim ve formé dividend. Dividendy jsou odménou
za investované penize.

Programme 4: Financial Trading.

go long nakoupit akcie, jejichZ cena pravdépodobné poroste
go short prodat akcie, jejichz cena pravdépodobné klesne
to hedge pfedem dohodnout/ zafixovat budouci cenu akcii

(Tom Hawkings)

I'm a trader | buy and sell financial contracts. Say there's for example a company
that | think the price of their shares is going to rise, then | might well go long on their
shares which means | will buy a number of their shares and hold those shares hoping
the price goes up.

Going short is the opposite of going long and is where | might sell some shares |
don't have because | think that the price of those shares is likely to go down. You
can hedge, which means that you can agree to buy some shares at a fixed price at
some date in the future.

Tom Hawkings je maklér — prodava a kupuje cenné papiry. KdyZ vSe nasvédcuje
tomu, ze ceny akcii urcité spolecnosti porostou, Tom Hawkings goes long - nakoupi
tyto akcie a podrzi si je v nadéji, ze jejich cena stoupne. Spekulovat se da i na
poklesu kurzu. Going short znamena, Ze proda akcie, které nevlastni (vypljéené), o
kterych si mysli, Ze s nejvétsi pravdépodobnosti klesnou na cené. A to za ucelem
jejich budouciho zpétného nakupu. Potom - you can hedge — muzete se dohodnout
a dopfedu zafixovat - zajistit cenu téchto akcii.
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Programme 5: Ups and Downs

booming obdobi konjunktury
unemployment nezameéstnanost

downturn pokles

shot up vyletét nahoru, prudce stoupnout
edged up mirné stoupnout

(Damian Grammaticas)

Five years ago Hong Kong was one of Asia's miracle economies, a booming trading
city where almost everyone had a job. Unemployment stood at just two per cent.
Since then, the territory and the rest of Asia have been through a financial crisis,
followed last year by a second downturn. And now every month brings gloomy
news. Unemployment in the territory, which had already shot up to seven per cent at
the start of 2002 - the highest level ever recorded - has edged up even further to 7.1
per cent.

V roce 1997 nezaméstnanost v Hong Kongu dosahovala pouha dvé procenta, ovsem
od té doby (spolu se zbytkem Asie) proSel Hong Kong velkou finanéni krizi. Po ni
jesté v roce 2001 nasledoval druhy pokles. Po¢atkem roku 2002 vyletéla
nezaméstanost na 7 procent — historicky nejvyssi pocCet - a od té doby jesté dale
mirné vzrostla na 7,1%.

Programme 6: Job Losses

downsizing podstatné snizovani stavu zaméstnanci
laying off propoustét

made redundant propoustét (po dohodé €i bez dohody)
(Janet Brooks)

Downsizing is cutting your costs because you no longer have the level of business to
support the costs that you used to have. So it will involve laying off staff and trying
to make the business as efficient as possible and essentially smaller. There will be
redundancies, whether those are voluntary or not, so you may ask people to
volunteer and, you know, for a certain sum of money they are made redundant or it
may be enforced on people.

Kdyz firma pfistoupi k downsizing, znamena to, Ze objem obchodnich aktivit uz
nestaci pokryt naklady, a tak jednim z opatfeni je pravé propousténi, cilem je
zefektivnit provoz, snizit naklady a v podstaté obchodni aktivity zmenSit. Takze
néktefi zaméstnanci jsou made redundant — muZze se jednat o dobrovolné vzdani se
mista za odstupné, anebo jsou zaméstnanci (opét s odstupnym) prosté propusténi.
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Programme 7: Selling and Marketing

selling prodej/odbyt
customer zakaznik
marketing marketing
campaign kampan

(Johnny Wong)

| think with selling you actually have the direct contact with the customer. It's you
who goes and takes the money off them or the order from them, so you speak to the
customer directly. But with marketing it's everything that leads before that, so doing
the research about the customer or doing a marketing campaign, so that you reach
the right customers and so they can find out about your product.

(Sean Burke)

| would say marketing doesn't involve an exchange between the customer and the
seller, whereas selling does.

Pfi prodeji jste v pfimém kontaktu se zdkaznikem, berete od nich penize a nebo
objednavku. Marketing zahrnuje vSe, co prodeji pfedchazi — prizkum trhu, zakazniku
a nebo néjakou propagacni/reklamni kamparn, aby se ti spravni zakaznici — tedy ti,
ktefi by ho s nejvétsi pravdépodobnosti mohli koupit - dozvédéli o vaSem vyrobku.

Programme 8: Marketing Strategies

position pozice/umisténi
targeting uréovani cilové skupiny (pfi planovani prodeje)
to segment délit trh na podskupiny/segmentovat

(Johnny Wong)

It's important to be able to put a new product in a position in the range of products so
that people know what kind of product it is, and also what kind it is compared to the
other products you have in your range.

(Sean Burke)

Targeting involves identifying a particular type of customer. Maybe you are targeting
women between the ages of 25 and 35 who live in the north of England, for example.
(Johnny Wong)

When you segment the market, in a way yes, you are dividing the market up into for
example areas or interests - male, female, income, that sort of thing. (00'46")

A position — umistit/zafadit vyrobek do pfislusné fady podobnych vyrobku, aby se
zakaznik lépe orientoval, aby védél, o jaky vyrobek jde a jak si v této fadé stoji, ve
srovnani se srovnatelnymi produkty.

Targeting znamena — urcit cilovou skupinu — napfiklad: Zzeny mezi pétadvaceti a
pétatficeti lety - Zijici v severni Anglii.

Déleni trhu na segmenty pfedstavuje uréeni podskupin. Trh muzete kupfikladu
segmentovat na zajmové skupiny, na Zeny, muze, podle vydélku...atd.
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Programme 9: Market Research

market research pruzkum trhu

competitors konkurence/konkurenti

consumer tests spotrebitelske testy

focus group diskusni skupina slouzici k marketingovému
prizkumu

(Andrew Stanson)

So, how do you 'feel the pulse of the market'? Well, a company usually
commissions some market research because it's thinking about launching a new
product or service. The first stage might be to gather market information - that's
information about what competitors are doing, gaps in the market and so on. Then
there might be consumer tests in which possible customers give their views on new
ideas or products. Perhaps they fill in a questionnaire or they're interviewed in the
street. They might even take part in a special discussion or focus group. (00'35")

Pokud chce obchodni spole€nost pfijit na trh s novym vyrobkem nebo sluzbou,
zjedna si obvykle priizkum trhu. Prvnim krokem pravdépodobné bude nasbirat
informace o tom, co déla konkurence, o mezerach na trhu atd. Potom zfejmé pfijde
na fadu vyzkum u spotiebiteld, ve kterém zakaznici vyjadfi, jak vnimaiji ¢i hodnoti
novy vyrobek a nebo né&jaky obchodni zamér. To se dé&je bud formou dotaznika,
nebo v pfimém rozhovoru, a nebo se dokonce mohou zucastnit takzvanych focus
groups - diskusnich skupin.

Programme 10: Consumer Market

aimed at byt na néco/nékoho zaméreny, ureny k né€emu/nékomu
consumer market spotrebitelsky trh

challenge vyzva

departure odjezd; néco nového/novinka

(Sarah)

The computer giant Microsoft could announce its long-awaited entry into the
computer games console market today. X-Box is widely reported to be aimed
directly at the consumer market, and could pose a direct challenge to the market
leaders - Sony's Playstation range, and Sega's Dreamcast. Speaking to the BBC on
Thursday, Microsoft's chairman, Mr. Bill Gates, acknowledged that the entry of his
company into this market marks a new departure for Microsoft. (00'30")

Obfi pocitacova firma Microsoft dnes zfejmé& oznami svij dlouho oCekavany vstup
na trh s hernimi konzolemi. Hra x-box je uréena spotfebitelskému trhu a da se
oCekavat, Zze bude prfedstavovat challenge pro dosud hlavni hrace na trhu - Sony a
Sega. (Bude jisté tvrdé konkurovat fadam Playstation a Dreamcast).

Pfedseda spravni rady Microsoftu Bill Gates prohlasil, Ze je to pro Microsoft
zaCatek nové cesty, novy smér vyvoje.
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Programme 11: Product Launch

launching zavadéni nového vyrobku
promotion propagace

market share podil na trhu

overall growth celkovy rust

(Johnny Wong)

Promoting is more of a long term thing. Launching is making the initial noise and
promoting is then what you have to do to keep the noise going, to keep people's
interest in the product and to make sure as many people know about the product as
possible.

(Rachel Harvey)

Nokia says part of its success has been in stealing market share from other mobile
phone companies such as Motorola and Ericsson. Ericsson is due to publish its own
results on Friday, which may give a clearer indication of how much overall growth
there's been in the sector.

Launching znamena prvni krok pfi zavadéni vyrobku na trh — néco jako krest.
Johnny Wong tomu fika poCatecni ruch, je tfeba o vyrobek vzbudit zajem.
Promoting je dlouhodobéjsi aktivita. Ruch a Sum musi néjakou dobu vydrzet,
nebo-li — propagace ma za ukol zajem lidi udrzet a samozfejmé zajistit, aby se o
novém vyrobku dozvédélo co nejvice lidi.

Rachel Harveyova mluvila o uspéchu spoleCnosti Nokia, které se podafilo roSifit
podil na trhu s mobilnimi telefony na ukor Motoroly a Ericssonu. V patek by firma
Ericsson méla zverejnit své hospodarské vysledky, coz by mélo vrhnout jasnéjsi
svétlo na celkovy rist v odvétvi mobilnich telefonu.
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Programme 12: Advertising

advertising reklama, propagace

promotion propagace

endorsing znama osobnost pouziva vyrobek (a tim mu déla reklamu)
sponsorship sponzorovani

(Sean Burke)

Advertising is part of promotion. Advertising uses the media - television,
newspapers, radio - to communicate a specific message and that's part of promotion.
Promotion includes advertising but also includes maybe giving discounts or coupons;
it might include public relations, sponsoring events or having celebrities endorse your
product. Endorsing involves a well-known person, a celebrity or a famous respected
person using your product, whereas sponsorship involves a company paying to have
their name associated either with an individual, a famous person, or with an
organisation.

Reklama je soucasti propagace. Pomoci médii se nam firma snazi svuj vyrobek
prodat, snazi se pfedat urcité informace. OvSem propagace se neomezuje jen na
reklamu, patfi sem napfiklad i zavadéci slevy nebo poukazky na zbozi, PR (neboli-li
prace s vefejnosti), akce sponzoru a — celebrity endorsment - coz znamena, ze
znama osobnost (celebrita) pouziva vas vyrobek. Na rozdil od sponzorovani, kdy
firma plati za to, Ze je jeji jméno spojovano se slavnou osobou nebo organizaci.

Programme 13: Branding

brand, branding znacka, znamka

image predstava; nazor vefejnosti na vyrobek Ci organizaci
logo znak, symbol (grafické vyjadreni znacky)

values hodnoty

(Andrew Stanson)

A brand is one particular name - the BBC is a brand. Sometimes we talk about
brand names. Branding is the general word. Image is the set of ideas associated
with a brand. For example, a type of soft drink might be seen as young, energetic,
sporty. Logo is the visual sign that represents the brand. The BBC logo is the
letters B-B-C on a background of squares. Finally, values are the set of beliefs that
surround the brand. Does it do its job? Is it reliable? Is it environmentally-friendly
or whatever.

Brnd je konkrétni nazev — znacka, jako tfeba BBC. Branding je obecny termin - (pro
organizaci nebo vyrobek). Slovo image popisuje Andrew Stanson jako fadu
predstav, které urcita znacka vyvolava. Tak napfiklad: nazev urcitého
nealkoholického napoje muze evokovat mladi, energii a sportovniho ducha.
Logo je visualni symbol, emblém — BBC ma napfiklad kazdé pismeno ve zvlastnim
CtvereCku.
Slovem values se mysli hodnoty spojované s tou kterou znackou vyrobku — funguje
dobfe? je spolehlivy? Setrny k zivotnimu  prostfedi?
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Programme 14: Product Development

customer loyalty loajalita/vérnost spotiebitelu

R & D team research and development team — vyzkumny a
vyvojovy tym

market leader vyrobek, ktery vede na trhu/firma, ktera

ma nejvétsi podil na trhu.

(Vicky)

For many years Conson had been the country's leading brand of household cleaner.
Some of its competitors were now selling better cleaning products but customer
loyalty remained strong. So when the company's R & D team came up with a new
type of household cleaner that represented a major technical advance over the
existing product, the management team wasn't sure what to do. Should they replace
their existing successful product and use the Conson name on their new household
cleaner? Should they use the Conson name on both products? Should they launch
a new brand to compete against their own market leader? Or should they forget
about their new product altogether?

Fiktivni firma Conson po léta udavala ton na trhu s domacimi Cisticimi prostredky. |
kdyz ted konkurenéni firmy pfichazeji s lepSimi prostfedky, loajalita spotfebitell
nepolevuje. A tak je otazkou, jak nalozit s nové vyvinutym vyrobkem, ktery na rozdil
od starého spliuje poZzadavky nejnovéjSiho technologického rozvoje. Vedeni
pfemysli nad tim, jestli maji nahradit stary uspésny produkt novym a prodavat ho
nadale pod znackou Conson, nebo nechat v prodeji oba vyrobky a oba je prodavat
pod nazvem Conson? DalSi moznost je — zavést tento novy vyrobek pod novou
znackou a konkurovat vlastnimu uspésnému produktu, a nebo na cely novy Cistici
prostiedek prosté zapomenout?

Programme 15: Subsidising

the public purse verejna penézenka/statni pokladna
subsidies subvence, dotace

profitability vynosnost €i schopnost dosahnout zisku
(Nick Kochan)

By subsidising, we mean dipping into the public purse to give subsidies, to give
payments to local farmers, local companies, local businesses to keep them in
business or to improve their profitability at a time when they may otherwise be under
pressure.

Subvencovat - znamena sahnout do vefejné penézenky, nebo-li ze statnich penéz
vypomoct malym farmarim a drobnym podnikim a zachranit je pfed upadkem, a
nebo jim pomoct zvysit zisky, kdyZ jsou pod tlakem — kdyZ napfiklad musi soutézit s
levnéjSim zahrani¢nim zbozim.
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Programme 16: Import Tariffs

tariffs cla

imports dovoz

pays out vyplacildotuje
cuts Skrty/snizeni

(Stephen Evans)

There are two ways in which governments support farmers - subsidising them by
paying them from the public purse, or protecting them by putting tariffs on imports
from competing countries. The United States is proposing to cut its subsidies to
farmers to about ten billion dollars - half the amount envisaged in the Farm Bill which
legislators have just passed. That would put pressure on the European Union to cut
its subsidies and the EU currently pays out more to its farmers than does the US.

On top of that Mr. Zellick, the US trade negotiator, is proposing cuts in tariffs.

Stephen Evans popisuje dva zpusoby, jak mohou vlady podpofit své zemédélce —
subvencovat je ze statni pokladny a nebo mohou uvalit clo na dovoz zbozi, které
mistnim farmaram konkuruje. V roce 2002 USA navrhly snizit dotace péstitellim na
deset miliard — coz je polovina toho, s ¢im pocita pravé odhlasovany zemédélsky
zakon. Skrty v Americe, jak fika zpravodaj BBC, vyvolaji nasledné tlak na Evropskou
unii, aby také snizila dotace svym zemédélcim. Pfi€emz EU vyplaci v souCastnosti
vySsi pfispévky nez USA. Navic povéfenec amerického presidenta pro obchodni
jednani Robert Zellick navrhuje jesté snizeni cel i celnich tarifd na dovoz.

Programme 17: Protectionism

taxation zdanéni

imposition ulozeni, uvaleni

sanctions sankce

international rules mezinarodni predpisy, smérnice
(Nick Kochan)

| think taxation is a possible way if companies for example want to set up in a
particular country and they may be taxed more highly than companies in the country
itself. Another way might be, indeed, by the general imposition of sanctions, if one
country, is, for example, offending against international rules, so that is more of a
political, moral stance.

Jednim z nastroju ochranarské politiky mohou byt dané. Zahrani¢ni podniky plati
vySSi dané nez podniky domaci. Dalsim zpusobem je uvaleni sankci — a to v pfipadé,
Ze jista zemé porusi mezinarodni pfedpisy, ovSem tady se jedna spis o politicky i
moralni pfistup, nez protekcionismus.
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Programme 18: Removing Protectionism

liberalising liberalizace

protectionism protekcionismus, ochranarstvi

bars bariéry

level playing field hraci soupefi na stejném hfisti (za stejnych podminek)
(Nick Kochan)

Liberalising means in fact the opposite of protectionism, ie taking away the bars on
international freedom of trade. So it means taking away the sanctions or the tariffs
and saying to your own companies, your own businessmen, you know, you now have
to, as it were, trade on a level playing field, if you'll excuse the metaphor, with foreign
competitors.

Liberalismus je opakem protekcionismu. VSechny bariéry, které brani volnému
mezinarodnimu obchodu, jsou odstranény - sankce a cla. Svym podnikim a
podnikatelum tim vlastné fikate: musite soutéZit se zahrani€nimi konkurenty on a
level playing field - na stejném hfisti, za stejnych podminek.

Programme 19: Breaking the Law.

corrupt zkorumpovany
thieves zlodéji

steal krast

cheat podvadét
punishment trest

(John Ashcroft)

Corrupt corporate executives are no better than common thieves when they betray
their employees and steal from their investors. Corporate executives who cheat
investors, steal savings and squander pensions will meet the judgment they fear and
the punishment they deserve.

Americky ministr spravedlnosti John Ashcroft si nebral servitky a uzil bohatou
slovni zasobu na téma finan€nich ilegalnich aktivit. Za¢al vyrazem “zkorumpované
nejvyssi vedeni” a pokracoval tim, Ze jeho Cleny pfirovnal k oby¢ejnym zlodéjum,
ktefi zradili divéru svych pracovnikd a okradaji své investory. Séfové velkych firem,
ktefi podvadéji investory, kradou Uspory a promarni/proSustruji penzijni fondy, budou
souzeni a spravedlivé potrestani - will meet the judgment they fear and the
punishment they deserve (doslova: dockaji se rozsudku, kterého se obavaiji a
trestu, ktery si zaslouzi).
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Programme 20: Naughty Money.

defrauds defraudace
embezzling zpronéveéra
bribery uplatkarstvi
laundering prani Spinavych penéz

When somebody defrauds a company, what are they doing?

(Nick Kochan)

They're acting secretly with the object of obtaining money.

(English voice)

Embezzling?

(Nick Kochan)

Embezzling is playing the system to one's own financial benefit.

(English voice)

Bribery?

(Nick Kochan)

Bribery is inducing someone to be corrupt with corporate money. (It is obviously
morally wrong, but it is widely practised worldwide and, | fear, a growing practice.)
(English voice)

And laundering money?

(Nick Kochan)

Well, they're cleaning the money which they know or should suspect to be
dishonestly obtained, to use it for themselves, to use it for their company.

Nick Kochan vysvétluje defraudaci jako €innost, pfi které jedinec tajné ziskava
penize nepoctivym zpusobem. Embezzling znamena podobné: kdyz si nékdo
pFizpUsobuje systém tak, aby slouzil jeho osobnimu finanénimu uzitku. Bribery
popisuje Nick Kochan jako stimulovat nékoho (zkorumpovat/podplatit), aby nalozil s
firemnimi fondy pro nas vyhodnym zptsobem. Je to ¢innost nepochybné nemoralni,
nicmeéné k ni hojné a na celém svété dochazi. Nick Kochan se obava, Ze je korupce
na vzestupu. Prani Spinavych penéz — penize se perou v pfipadé, kdyz je jasné a
nebo existuje podezfeni, Ze byly ziskany nepoctivé, a chceme je pro sebe nebo svij
podnik.
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Programme 21: Strategy Part 1.

strategy strategie
goals cile
objectives zaméry
vision vize
(Fred Martenson)

Strategy is a structured way of thinking about what you're doing as an organisation
and it's really got two elements: where do we want to be in the future and how do we
get there? It's asking on the one hand, what are our goals and objectives - our
vision as an organisation? Where do we want to be in the future and how will we
know when we've been successful?

Fred Martenson popisuje strategii jako (doslova: strukturované — uspofadané
pfemysleni) teoreticky plan, kterym smérem a jak ma podnik &i organizace
postupovat. Strategie se tedy (podle néj) sklada ze dvou zakladnich slozek. Za prvé
si klademe otazku: k ¢emu se chceme dopracovat? a za druhé: jak se tam
dopracujeme? Ptame se tedy nejdfive, co je naSim cilem, jaky mame zamér — jaka je
vize nas8i organice. Kam chceme dospét a jak pozname, kdy se nam to podafilo.

Programme 22: Strategy Part 2.

strengths silné stranky
weaknesses slabé stranky

road map cestovni mapa/automapa
destination cil/ cilova stanice

(Fred Martenson)

Then it's asking where we are today and what are our strengths and weaknesses,
what's going on in our environment in terms of competition, regulation, what
customers want? And then it's about drawing up plans and actions to get to our
objectives in the context of where we are, so it's really a road map of getting there.
So I would say it's really both a destination and a goal and also the journey or the
map of how to get to that destination.

Podle Freda Martensona si organizace i firma musi dale polozit otazku, jak jsme na
tom, jaké jsou nase silné stranky a co jsou nase slabiny? Musime vyhodnotit situaci
kolem nas — co déla konkurence, jakymi pravidly se musime fidit, co si zadaji
zakaznici? A potom je tfeba naplanovat €innost tak, aby se nam podafilo zamér
naplnit, stejné jako planujeme cestu podle automapy. Jde o oboji. O cil cesty, ale
zaroven, o samotnou cestu — mapu — podle které cilové stanice dosahneme.
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Programme 23: Innovation.

innovate inovovat

brainstorm “‘mozkova boufe”, spontanni diskuse pfi hledani novych
napadu

blue-sky thinking napadim se nekladou zadné meze

winning ideas napad, ktery by si nas ziskal, ktery by mél Sanci uspét na
trhu

(Vicky)

Milo was the boss of a medium-sized toy manufacturer. He had a lot of
management qualifications and he'd read all the latest business books. From these
he knew that companies like his had to innovate or die. So, every Tuesday
afternoon, he called together his top people for a brainstorm session. He was rarely
satisfied with the ideas they had. In despair, he assigned two executives to a
month's blue-sky thinking. Still he wasn't happy with the results. "What's wrong
with you all?" Milo asked. "Why is it so difficult to come up with winning ideas?"

Milo — Séf stfedné velké tovarny na hracky, ktery prosel vSemi moznymi Skolenimi
pro manazery a precetl vSechny nejnovéjSi ekonomické knihy, doSel k zavéru, ze
firmam, jako je ta jeho, nezbyva nic jiného nez inovovat nebo ...(doslova) — zemfit. A
tak si kazdé utery svolaval uzsi vedeni na brainstorming. OvSem malokdy se mu
néjaky napad zamlouval. Kdyz uz nevédél kudy kam, dva ¢lenové vedeni dostali
mésic na blue-sky thinking, ale ani z toho nic nevzeslo. A Milo si posteskl : “Co to s
vami je, jakto ze nejste schopni pfijit s pofadnym napadem?!”

Programme 24: Creativity.

creativity kreativnost/ tvofivost
sponsor sponzor

state of the art na nejvyssi urovni
workshops prakticky seminar
training Skoleni, kurz
penalised potrestan-penalizovan
(Students)

The company can sponsor them to attend all kinds of conference events and help
them to get state of the art knowledge of the special area.

Creativity is inborn but you can add on to it; you can enhance your creativity by
various things like workshops, training and learning different skills.

Because it's important to encourage employees to take risks but to do that they must
know that they will not be penalised by the company.

Prvni student navrhuje, aby firmy své zaméstnance sponzorovaly, aby je zapsaly na
konference a jiné akce, na kterych by se mohli vzdélavat, kde by se mohli seznamit s
nejnovéjSimi poznatky v pfislusném oboru. Druhy student fika, ze talent je sice
vrozeny, ale zarover se da jesté rozvijet. Tvofivost se da umocnit riznymi
workshopy, kurzy - nékteré dovednosti se daji naucit.

A tfeti student dodéava, Ze je duleZité, aby firmy povzbuzovaly své zaméstnance, aby
se nabaliriskovat. A aby se nebdli riskovat, musi védét, Ze nebudou za pripadné
chyby trestani.
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Programme 25: Motivation.

motivation motivace

leadership vedeni/ schopnost vést
enthusiasm nadseni

encouragement povzbuzeni, podpora, stimul

(Fiona Colhoun)

I guess motivation is about getting people to do things that perhaps they don't always
want to do. It's to do with, really, leadership and getting the best out of people.
Sometimes you do that by reward, by more pay, sometimes you do that by simply
good management and enthusiasm for tasks or encouragement of people to get
better in their performance.

Fiona Colhounova fika, ze “motivovat lidi” znamena - pfimét je k né¢emu, co vlasné
ani délat nechtéli. A motivace ma co do €inéni se schopnosti lidi vést, a dostat z nich
to nejlepsi. Nékdy k tomu poslouzi odména, vySSi plat, jindy zase dobra organizace
prace, nadSeni pro véc a nebo pochvala mize vést k lepSimu vykonu.

Programme 26: Performance.

performance vykon/Uspésnost/plnéni povinnosti
appraisal process hodnoceni vykonu, ocenéni
feedback zpétna vazba/informace o vykonu
assessed hodnocen

(Fiona Colhoun)

Performance is about being effective. It's about doing certain things called
objectives, achieving goals, having in an appraisal process - and many companies
have those - frank feedback and understanding on how well an individual is meeting
the requirements of the job, achieving his or her objectives and it's about how
somebody is assessed in terms of making an effective contribution to an
organisation.

Vykon se — podle Fiony Colhounové — méfi efektivnosti. Méfi se tim, nakolik jsou
plnény stanovené zaméry a cile. V kazdé organizaci €i podniku by mél probihat
proces hodnoceni a kazdy zaméstnanec by mél byt zpétné informovan, jak si vede
pfi plnéni pozadavku a do jaké miry je pro organizaci ¢i podnik pfinosem.
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Cviceni

Programme 1

1. Which noun in today's report means two equal companies coming together?
2. What verb was used for the same process?

3. Which verb did we hear for one company taking control of another?

4. What's the noun for that same process?

Programme 2

1. Which term did we hear first meaning to stop business?
2. And when a company isn't able to pay what it owes?

3. What do we call people or companies we serve?

4. What do you call money you owe to a bank, for example?

Programme 3

1. What do we call the extra money a company makes?

2. What do you call people who put money into a company?
3. When money is put into a company, what's that called?
4. What do we call the money given to shareholders?

Programme 4

1. What do you call someone who buys and sells?

2. When you know prices will go up, what do you call that?
3. What's the opposite called?

4. If you agree to a fixed price in the future?

Programme 5

1.Which word in today's report means business is good?
2. When people don't have jobs?

3. When business isn't good?

4. If unemployment went up quickly?

5. If unemployment went up more slowly?

Programme 6

1. Which word in today's report means cutting your costs?
2. What is it called when you dismiss staff?

3. What's the noun for reducing a number of jobs?

4. What's the verb which means the same thing?
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Programme 7

1. What do we call direct contact with someone?
2. What do we call the person we are selling to?
3. What should we do before we sell?

4. What is that preparation called?

Programme 8

1. What do you do to place a new product?
2. How do you describe looking at particular markets?
3. What's the verb for dividing the market into areas?

Programme 9

1. What is the term for testing the market?

2. What's the word for other companies in the same business?
3. When you ask possible customers what they think?

4. What's a special discussion group called?

Programme 10

1. What's the general term for everyone who buys things?

2. How do we say something is specially for part of that market?
3. What word in the report means possible competition?

4. What's the word we heard for something different?

Programme 11

1. What are you doing when you first introduce a product?
2. What comes after launching?

3. How is a product's success measured?

4. What's the term for a general improvement in a market?

Programme 12

1. What's the word for making your product known?

2. What is advertising part of?

3. When a famous person uses your product, what's that called?

4. When a company pays to be associated with somebody famous?

Programme 13

1. What's the word for the name of a product?

2. What's the general term for this name?

3. What do you call the ideas associated with a brand?
4. What's the visual sign of a company called?

5. What do we call the set of beliefs about a brand?
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1. What's the term for when people continue to buy your product?
2. What do you call the people who try to improve a product?
3. What's a company's best selling product called?

Programme 14

Programme 15

1. What's the word for making government payments?
2. What can we call public or government money?

3. What is it the government gives out?

4. What can these subsidies improve?

Programme 16

1. What do we charge for goods entering a country?

2. What's the name of goods entering a country?

3. What does the EU do when it gives money?

4. Do you remember what the U.S. is proposing to make?

Programme 17

1. A higher rate of what may be imposed on foreign companies?

2. When trading with another country is forbidden, what are these called?
3. What was the word in today's programme for applying sanctions?

4. What may a country be breaking to attract sanctions?

Programme 18

1. What do we call measures to help national companies?
2. When these protectionist measures are removed?

3. What is another word for barriers?

4. What's the term for competing in the same conditions?

Programme 19

1. How do we describe businessmen who break the law?

2. When you take something which doesn't belong to you, you do what?
3. And people who steal from others, what are they called?

4. Now, when you don't obey the rules, what do you do?

5. If it's proved you broke the law, what are people given?

Programme 20

1. If someone acts secretly to obtain money, what does he do?
2. And if he manipulates the system?
3. And if you offer somebody money to act illegally?
4. And finally, when someone cleans dirty money?
obtained. 19
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Programme 21

1. What's another word for a careful plan?
2. What two words were used to try to achieve that plan?
3. Do you remember the word used to describe a much wider plan?

Programme 22

1. What's the word which describes positive abilities?

2. And the opposite?

3. How did Fred Martenson describe planning a company's journey?
4. What's the name of the place at the end of a journey?

Programme 23

1. What must a manufacturing company do - or die?

2. What do we call an intensive session of suggesting ideas?
3. Do you remember the expression for free thinking?

4. What's the term for successful ideas?

Programme 24

1. What's the word we use for thinking up new ideas?

2. If a company pays for staff to attend outside events, what's that called?
3. What term did you hear to describe the latest knowledge?

4. Can you remember the two words for ways to improve skills?

5. In order to encourage creativity, an employee must not be what?

Programme 25

1. What's the word for getting people to do what they perhaps don't want to?
2. How can we describe good heads of a company?

3. If you show you like what you do, what's that called?

4. How can we describe getting staff to do better?

Programme 26

1. What's the word for how well staff do at work?

2. If a company has a system for judging performance, what's that called?
3. What should a company give staff after appraisal?

4. What word was used to measure performance?
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Key

Programme 1

1. A take-over. After the merger or take-over.

2. A merger. The merger is due to be completed in July.

3. Merging. Merging tends to be the meeting of equal firms. To merge.
4. Taking over. Taking over tends to be more aggressive. To take over.

Programme 2

1. Debts. Going bankrupt is when a company can no longer pay its debts.
2. To go bust. Andersen's may go bust.

3. Going bankrupt. Going bankrupt.

4. Clients. Clients have already begun to defect to other companies.

Programme 3

1. Profits. When companies make profits.

2. Shareholders. Profits are distributed to the shareholders.
3. Investment. Perhaps for future investment.

4. Dividends. Shareholders receive dividends as a reward.

Programme 4

1. A trader. A trader in shares.

2. Going long. | might well go long on their shares.

3. Going short. Going short is the opposite .

4. Hedge. You can hedge which means you agree to buy at a fixed price.

Programme 5

1. Booming. Business is booming.

2. Unemployment. Unemployment stood at two per cent.
3. A downturn. A second downturn.

4. Shot up. Unemployment shot up to seven per cent.

5. Edged up. It has edged up even further.

Programme 6

1. Downsizing. Downsizing is cutting your costs.

2. Laying off. It will involve laying off staff.

3. Redundancies. There will be redundancies, whether voluntary or not.

4. To make redundant. For a certain sum of money they are made redundant.

Programme 7

1. Selling. With selling you have direct contact.

2. Customer. You have direct contact with the customer.

3. Marketing. Marketing comes before selling to the customer.
4. Campaign. Doing a marketing campaign.
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Programme 8

1. Position. Put a new product in a position in the range of products.
2. Targeting. Targeting involves identifying a particular type of customer.
3. Segment. When you segment the market, you divide it up into areas.

Programme 9

1. Market research. A company commissions some market research.
2. Competitors. Information about what competitors are doing.

3. Consumer tests. There might be consumer tests.

4. A focus group. They might even take part in a focus group.

Programme 10

1. Consumer market. The consumer market is everyone who buys.
2. Aimed at. X-Box is aimed directly at the consumer market.

3. Challenge. Could pose a direct challenge to the market leaders.
4. Departure. This marks a new departure for Microsoft.

Programme 11

1. Launching. Launching is making the initial noise.

2. Promoting. Promoting is more of a long term thing.

3. Market share. Part of Nokia's success has been in stealing market share.
4. Overall growth. How much overall growth there's been in the sector.

Programme 12

1. Advertising. Advertising uses television, newspapers, radio.
2. Promotion. Promotion includes advertising.

3. Endorsing. Endorsing involves a well-known person.

4. Sponsorship. Sponsorship involves a company paying.

Programme 13

1. Brand. Sometimes we talk about brand names.

2. Branding. This programme is about product branding.

3. Image. Image is the set of ideas associated with a brand.
4. Logo. The BBC logo is the letters B-B-C.

5. Values. What are a brand's values - is it reliable?

Programme 14

1. Customer loyalty. Customer loyalty remained strong.

2. Research and Development. The company's R & D team.

3. Market leader. Should they compete against their own market leader?

Programme 15

1. Subsidising. Subsidising local businesses.

2. The public purse. Dipping into the public purse.

3. Subsidies. To give subsidies, to give payments to local farmers.

4. Profitability. Improve their profitability at a time when they may be under pressure.
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Programme 16

1. Tariffs. To put tariffs on something.

2. Imports. Putting tariffs on imports from competing countries.

3. Pays out. The EU currently pays out more to its farmers.

4. Cuts. The US is proposing cuts in tariffs.

Programme 17

1. Taxation. Taxation is a possible method of protectionism.
2. Sanctions. There may be general sanctions.

3. Imposition. The general imposition of sanctions.

4. International rules. Offending against international rules.

Programme 18

1. Protectionism. Protectionism is imposing tariffs or sanctions.

2. PAUSE) Liberalising. Liberalising is the opposite of protectionism.
3. Bars. Taking away the bars on international freedom of trade.

4. Level playing field. You now have to trade on a level playing field.

Programme 19

1. Corrupt. Corrupt corporate executives.

2. Steal. Steal from investors.

3. Thieves. They are no better than common thieves.
4. Cheat. Cheat investors.

5. Punishment. The punishment they deserve.

Programme 20
1. Defrauds. He defrauds the company.

2. Embezzling. Embezzling is playing the system.
3. Bribery. Bribery is paying someone to be corrupt.
4. Laundering. Cleaning money which they know to be dishonestly

Programme 21

1. Strategy. Strategy is a structured way of thinking.

2. Goals and objectives. What are our goals and objectives?
3. Vision. What's our vision as an organisation?

Programme 22

1. Strengths. It's asking: what are our strengths?

2. Weaknesses. What are our weaknesses?

3. Road map. It's really a road map for getting there.

4. Destination. It's really both a destination and a journey.

Programme 23

1. Innovate. Companies like his had to innovate or die.

2. A brainstorm. He called his top people together for a brainstorm session.

3. Blue-sky thinking. He assigned two executives to a month's blue-sky thinking.
4. Winning ideas. Why is it so difficult to come up with winning ideas?
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Programme 24

1. Creativity. Creativity is inborn.

2. Sponsor. The company can sponsor them to attend all kinds of conference
events.

3. State-of-the-art. Help them to get state-of-the-art knowledge.

4. Workshops and training. Various things like workshops, training and learning
different skills.

5. Penalised. They must not be penalised for taking risks.

Programme 25
1. Motivation. Motivation is about getting people to things they don't want to do.

2. Leadership. Leadership - getting the best out of people.
3. Enthusiasm. You do that by enthusiasm for tasks.
4. Encouragement. Encouragement for people to get better in their performance.

Programme 26

1. Performance. Performance is about being effective.
2. Appraisal process. Having an appraisal process.

3. Feedback. Frank feedback and understanding.

4. Assessed. How somebody is assessed.
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